Madison Metropolitan Sewerage District
Commission Finance Committee
Meeting of June 1, 2026

Location: Virtual- Zoom

In attendance:
e Commissioners/committee members: Greg Fries, Daniel Paltz, and Patrick Lytle
e District staff: Eric Dundee, William Walker, Ben Nerad, Kassie Knapstad (notetaker)

Agenda
1. Call to Order (2:34 p.m.)

2. Approval of Minutes 4-06-2026
Action: Motion by Commissioner Paltz, seconded by Commissioner Lytle, to approve the
meeting minutes from 4-06-2026. Motion carried.

3. End of Year Financial Report
Summary: Ben Nerad, Finance Manager, reviewed the 2026 Q1 Financial Report with
the committee. The report provided a Q1 overview of the District’s operating, capital,
and debt service funds. Pre-treatment monitoring includes industrial dischargers who
are billed at year-end. Before the waste is sent to the plant, the District charges our
service to assist with sampling the industrial dischargers. Interfund transfers occur on a
quarterly basis, followed by receipt of service charge revenues.

Committee Direction/Action Items:

e Eric to confirm the District’s sampling costs in pretreatment monitoring.

e A committee member requested that the 2027 operating budget be divided into a
quarterly format instead of annual to better show variances and assist with cash
flow.

e Committee chair Fries will provide an update at the June 11" Commission meeting
that the Committee reviewed the 2026 Q1 Financial Report and found it acceptable.

4. New Business
Summary: None.

5. Old Business

Summary:
e District staff continue to investigate the estimated cost of contracting to help to
create a District investment policy.
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e District legal counsel is looking into the question of treasurer oversight of District
finances.

Committee Direction/Action Items:
e Ben to contact the NEW Water (Green Bay) Sewerage District to ask how they
handle treasurer oversight based on statutory requirements.

6. Future Meeting Schedule
Summary: The next Finance Committee meeting will be held virtually on Monday, July
20™. Topics to be discussed at the next meeting: Estimated cost to develop a District
investment policy, management of Wells Fargo balances to maximize interest earnings,
and treasurer oversight of District finances.

Committee Direction/Action Items:

e Kassie to include the full Commission when sending the agenda and meeting
materials for Finance Committee meetings with quarterly finance report
updates. The full Commission should also be invited to those meetings. This will
fulfill the Quarterly Finance Report outlined in the Commission Reporting
Schedule.

7. Adjournment

Action: Motion by Commissioner Paltz, seconded by Commissioner Lytle, to adjourn the
meeting. Motion carried. The meeting adjourned at 3:19 p.m.
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