
Madison Metropolitan Sewerage District 
Commission Finance Committee  

Meeting of January 26, 2026 

Location: Hybrid - Zoom & Maintenance Conference Room 

In attendance: Greg Fries, Daniel Paltz, Patrick Lytle, Eric Dundee, Kassie Knapstad (notetaker) 

Agenda 
1. Call to Order (3:01 p.m.)

2. Approval of Minutes 1-12-2026
Action: Motion by Commissioner Paltz, seconded by Commissioner Lytle, to approve the
meeting minutes from 1-12-2026. Motion carried.

3. Discuss Strategic Plan Financial Performance Indicators
Summary: The committee reviewed and provided feedback on the top three key
performance indicators (KPIs) for the financial resiliency and capacity performance area
in the District Strategic Plan. The KPIs are based on industry benchmarks. The intent is to
use these KPIs to track District-wide performance and as a reporting tool for the
Commission.

• Balance Relative to Reserve Requirements – Approved by the committee. No

changes to this KPI.

• Spending in Line with at Risk Assets/Appropriate Spending/Nessie Curve – Approved
by the committee with the request to obtain data quicker than two years.

• Debt Service Coverage Ratio – Tentatively approved by the committee with the
request to review the District’s history to see if this approach makes sense,
determine the limits, and ask a bonding agency for their ratio criteria. It was
suggested that the total debt to net property, plant, and equipment could be used
as an alternative to this KPI.

The committee also reviewed the eight other KPIs that District staff considered, and 
determined which, if any, should be added to the above list. Some committee members 
suggested potential new KPIs, such as the cost per household ratio and the 
current/quick ratio, which shows current assets to current liabilities. 

Next steps: The committee will finalize the financial KPIs and discuss the limits the 
District should aim for.  

4. New Business
Summary: None.

5. Old Business
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Summary: None. 

6. Future Meeting Schedule 
Summary: The next Finance Committee meeting will be held on Monday, March 9, 2026. 
The meetings scheduled for February 9th, February 23rd, and March 23rd will be 
cancelled.  
 
Topics for the March 9th Finance Committee meeting: The District finance team will 
prepare three memos and report on the following items.  

• Memo #1 – An outline of options for the Debt Service Coverage Ratio KPI. 

• Memo #2 – A draft investment policy to address how to better manage cash 
reserves to receive increased income from investments by April 1st.  

• Memo #3 – A financial policy review. 
 

7. Adjournment 
Action: Motion by Commissioner Lytle, seconded by Commissioner Paltz, to adjourn the 
meeting. Motion carried. The meeting adjourned at 3:58 p.m. 

 




