
Madison Metropolitan Sewerage District 
Commission Subcommittee on the  

Executive Director Performance Review Process 
Meeting of June 18, 2026 

Location: Virtual - Zoom 

In attendance:  

• Commissioners/Subcommittee members: Ezra Meyer, and Ken Clark

• District staff: Eric Dundee, Amy Deming, and Kassie Knapstad

Absent: 

• Commissioners/Subcommittee members: Brad Murphy

Agenda 
1. Call to Order (12:32 p.m.)

2. Approval of 6-03-2026 Meeting Minutes
Action: Motion by Commissioner Clark, seconded by Commissioner Meyer, to approve the
6-03-2026 minutes. Motion carried.

3. Discussion on Executive Coaching Engagement
Summary: The subcommittee discussed options for extending the executive coaching
engagement. The timing of the extension is flexible (6 months or 12 months); the proposal
includes a one-year extension (June 2026-June 2027). The engagement would end after the
extension. The subcommittee also discussed which services the coaching engagement
should include (e.g., developmental coaching for the Executive Director, Hogan 360
Assessment, and team building for the Executive Management Team). The subcommittee
will meet with the full Commission in closed session on July 30th to decide whether to
extend the coaching engagement and which services to include. The Commission will be
provided with the proposal information.

4. Future Meeting Schedule and Topics
Summary: The subcommittee will likely hold its next meeting with MGT in July.

5. Adjourn
Action: Motion by Commissioner Clark, seconded by Commissioner Meyer, to adjourn the
meeting. Motion carried. The meeting adjourned at 1:05 p.m.
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