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Existing reports

Executive Director Performance
 Quarterly report
 Summary of goal progress over the prior quarter

Operations Report
 Monthly report
 Retrospective look at District performance on key permit parameters for the prior
month

Resource Recovery Report
 Quarterly; presented with monthly Operations Report
 Snapshot of prior quarter’s recovered resource production (i.e., Metrogro & biogas)

Capital Projects Update
 Moving from a quarterly to a twice-yearly schedule
* Review of recent/ongoing capital projects and a preview of upcoming projects
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New reports

Three-Year Plan
 Quarterly report
 Summary of plan project progress

Financial Reporting
e Quarterly report
* Retrospective look at District’s financials for yearly forecasting

(Other new reports are for KPIs and are listed on the following slides)
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KPI reporting — Financial Capacity & Resilience

Balance Relative to Reserves
* Presented as part of the annual budget discussion, per Commission policy on
reserves

Spending in Line with At-Risk Assets (“Nessie Curve”)
* KPlin development
 Will be reported as part of September KPl annual report
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KPI reporting — Infrastructure Reliability

Planned Maintenance
* New monthly report of percentage of crews’ total maintenance hours that are

spent on planned/scheduled work vs. unplanned, break-in or emergency work.
* |llustrates ability to manage existing assets by gauging the proportion of proactive

VS. reactive work

Asset Condition Index & Critical IT/OT System Availability

e KPIlin development
 Will be reported as part of September KPl annual report

Madison Metropolitan
Sewerage District
e —



KPI reporting — Regulatory Compliance

Third-Party Validation: Compliance Maintenance Annual Report (CMAR)*
 Wisconsin DNR-required self-evaluation tool
e Already reported to Commission annually (existing report) in June

Third-Party Validation: NACWA Peak Performance
 Recognizes NACWA (National Association of Clean Water Agencies) member
agency facilities for excellence in permit compliance
 Announced mid-summer

Treatment Performance — Operations report (existing)
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KPI reporting — Public Trust

Public Sentiment Analysis
 Based on every-other-year survey instrument

 Slow-moving metric
 Will be reported as part of September KPl annual report

Stakeholder Satisfaction
* Measurement instrument to be determined; will be completed in alternate years
to Public Sentiment Analysis

* Slow-moving metric
 Will be reported as part of September KPl annual report
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Resolution #2026-05-14-R6

The Commission is requested to adopt
Resolution #2026-05-14-R6
accepting the Commission Reporting Schedule.
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Questions?
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Thank you
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The Commission is in Closed Session
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