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Study Session: 
Deliberation and Direction on the 
District Strategic Plan 

Presented by Eric Dundee, Executive Director





Deliberation and Direction

The Commission is asked to provide direction to staff on the 
District Strategic Plan (Purpose-Mission-Values, Vision, 
Performance Areas, and Key Performance Indicators).



Thank you



Executive Director Update
Eric Dundee, Executive Director



Treatment Plant Overflow (TFO): 3/30/26



Treatment Plant Overflow (TFO): 4/6/26



Storm Damage Update



Wisconsin DNR Laboratory of the Year!



The Commission is in Closed Session
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