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Pumping Station 2 Force Main
Condition Assessment

Theran Jacobson, Project Engineer



What? Where? Why?
• Pumping Station 2 Force Main
• Brittingham Park > John Nolen Drive > 
    Capital City Bike Trail > Headworks @ Plant
• Discovery of pipe corrosion during pipe repair

Pumping Station 2
at Brittingham Park

Pipe Repair Site

Headworks



Past Action Items
1. Analyze soil and groundwater 

samples

2. Pipe samples  to Ductile Iron Pipe 
Research Association (DIPRA)

3. Documentation

• Photos

• Wall Measurements



Preliminary Findings
1. Environment with corrosive indicators

2. Pipe wall loss

Key Note: Only at the pipe repair site

Pipe Repair Site



Corrosion Unknowns
1. Root cause 

2. Extents (isolated or widespread)

3. Sources of stray electrical current

• Utility crossings

4. Other

Pumping Station 2
at Brittingham Park

Headworks

Pipe Repair Site

Pipe Corrosion



Intended Scope
1. Technical corrosion expert

2. Desktop review of knowns

3. Develop work plan for investigation

4. Field condition assessment 
(environment)

5. Full condition assessment/preliminary 
engineering



Next Steps/Schedule
1. Develop RFP for investigation/work 

plan in 2026

2. Field condition assessment in 2026

3. Full condition assessment in 
2026/2027



Questions?



Review and Approval of 2026 
Q1-Q2 Executive Director 
Performance Goals

Presented by Commissioner Meyer



Executive Director 2026 Q1-Q2 Performance Goals 



Executive Director 2026 Q1-Q2 Performance Goals 



Project Update: Reliability Centered 
Maintenance (RCM) Program

Presented by Erik Rehr, Maintenance & Reliability Manager
  Matthew Schuman, Operations Reliability Manager



Agenda
1. RCM Definition

2. Commissioning

3. Planning

4. Scheduling

5. Parts Management

6. Future State



What is RCM? 

• RCM is a subset of holistic Asset Management

– Cradle to Grave

• Maintaining and extending the useful life of 
equipment through improvements in operations and 
maintenance practices

– Capturing Data for Design, Installation, and 
Decommissioning



Commissioning

• Capturing critical data elements to manage our assets

– Impacts all departments

– Capturing Data for Design, Installation, and Decommissioning
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Planning – Right Work Ready to Go
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1,211
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planned in 2026



Scheduling – Operations/Maintenance Coordination

24% 
Decrease in average total 
backlog

0

1

2

3

4

5

6

7

8

6-Jan 5-Feb 7-Mar 6-Apr 6-May 5-Jun 5-Jul 4-Aug 3-Sep 3-Oct 2-Nov 2-Dec

Weeks of Active Schedulable Backlog 
(All Workgroups)

Average Corrective Average Total

0

10

20

30

40

50

60

70

80

90

Electrical
Maintenance

HVAC Maintenance Facilities
Maintenance

Collection System
Services

Mechancal
Maintenance

Annual Schedule Compliance

2024 2025

6.6% 
Average increase in weekly 
schedule compliance



Planning & Scheduling – Completing More Work

35%
Average increase in work 
completed since implementing
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Inventory Management – Take care of our asset

$12,926.55 
$11,226.03 

$19,821.77 

$38,452.36 

$12,811.00 

$(8,023.00)

$4,117.21 $4,086.96 
$1,036.90 $1,959.54 

 $(20,000.00)

 $(10,000.00)

 $-

 $10,000.00

 $20,000.00

 $30,000.00

 $40,000.00

 $50,000.00

2015 2016 2017 2018 2019 2021 2022 2023 2024 2025

T
o

ta
l $

$
 A

d
ju

st
ed

Year

Total Net Adjustment ($)

244

142

166

74
56

0

50

100

150

200

250

300

2021 2022 2023 2024 2025

#
 o

f 
St

o
ck

 C
o

d
e

s 
A

d
ju

st
ed

Year

'# of Stock Codes Adjusted'

40%
Decrease in labor required to 
complete annual count



Results Focus
RCM and Asset Management are tools to 
deliver results!

Project Alignment

• Organization alignment and 
department roles and responsibilities

• Workday system implementation

• Enterprise Asset Management (EAM) 
system implementation

• Strategic performance areas and KPIs

Next Steps



Thank you



The Commission is in Closed Session
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