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Introduction

The strategic plan connects the
Commission’s vision and policy

directions to specific, measurable
objectives.

How does the Commission want to use
the Strategic Plan?
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Key Performance Indicator (KPI) Selection

* Used Performance Areas from previous draft of the strategic plan

* Facilitated process with District Management Team (DMT)

* Began with a large list of Industry Standard KPls

* Indicators were vetted by DMT based on:
— Utility: Would this KPI provide useful information?
— Cost: How difficult would it be to gather data?

— Clarity: Would the KPI be a useful communication tool?

Madison Metropolitan
Sewerage District
-



Performance Area:
Regulatory Compliance

To fulfill the public interest in
health and a clean
environment, the District
complies with applicable state
and federal regulations.

The District does this by
monitoring performance against
regulatory requirements, striving
to maintain a low risk of future
violations.
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Regulatory Compliance:
Key Performance
Indicators

KPI 1: Third-Party Compliance
Validation

 Methodology: National
Association of Clean Water

Agencies (NACWA) Peak
Performance Award
= No Award = Platinum

e Rationale: Third-party
recognition of compliance

* Type: Monitoring metric
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. KPI 2: Treatment Performance
Regulatory Compliance:

Key Performance Methodology:
Indicators Monthly Operations Report

Rationale: Objective
comparison to permit limits

Type: Action-oriented metric
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Regulatory
Compliance:
Next Steps

KPI 1: Third-Party
Compliance Validation
NACWA Peak Performance Award

KPI 2: Treatment Performance
Monthly Operations Report

Both KPIs are part of the
District's current work.




Strategic Planning:
Next Steps

March 26: Commission
receives written summary
from Executive Director
Report on Strategic Plan
discussions

April 16: Commission
acceptance of the Strategic
Plan

May-June (tentative):
Presentation of Three-Year
Plan
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Questions?
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Thank you
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O pe ratio ns Re po rt Presented by Alan Grooms,

Director of Operations and Maintenance



4.3mg/| .28mg/

\ 16mg/l ‘ 3.8mg/l

Ammonia

Total Suspended Solids

lemg/l & @R 465mg/|

Chloride

6-month average
Nov. 2025 - Present

.
----------------

Phosphorus

( Shaded area represents one standard deviation around the 3-year average)

January Plant Performance

e




Questions?
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The Commission is in Closed Session
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