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Agenda
1. Introduction to Strategic Plan

2. Process for KPI Selection

3. Performance Area Overview 

4. KPIs

1. Public Trust (today)

2. Regulatory Compliance (next 
meeting)

5. Questions
Reminder: Financial Capacity & Resilience and Infrastructure 
Reliability reviewed at  January 2026 meetings



Introduction
The strategic plan connects the 
Commission’s vision and policy 
directions to specific, measurable 
objectives.

How does the Commission want to use 
the Strategic Plan?



Key Performance Indicator (KPI) Selection

• Used Performance Areas from previous draft of the strategic plan

• Facilitated process with District Management Team (DMT)

• Began with a large list of Industry Standard KPIs

• Indicators were vetted by DMT based on:

– Utility: Would this KPI provide useful information?

– Cost: How difficult would it be to gather data?

– Clarity: Would the KPI be a useful communication tool?



Building goodwill and collaborative 
relationships is vital for our 
operations and our organizational 
effectiveness. 

We strive to build public trust and 
instill confidence through 
customer-focused actions, 
transparent communications, 
management of high-quality and 
effective programs, and consistent 

and dependable service. 

Performance Area:
Public Trust



Public Trust
Key Performance 
Indicators

KPI 1:  Public Sentiment Analysis: 
General public satisfaction scores 
using surveys and/or other 
evaluative methodologies 

Rationale: Direct measure of the 
level of public trust and 
confidence in the organization. 
Includes assessments of non-
permit activities that promote 
awareness of the District.



Public Trust:
Key Performance 
Indicators

KPI 2: Stakeholder Satisfaction 
Score 

Measure: Survey of direct 
stakeholders of District 
performance.

Rationale: Separates the 
general public from those with 
a direct stake in District 
performance.



Public Trust:
Next Steps

KPI 1:
Public Sentiment Analysis:
• Planning in progress to develop 

standard question set

KPI 2:
Stakeholder Satisfaction Score
• Planning in progress to hold 

stakeholder focus groups/surveys.
 



Questions?



Thank you



The Commission is in Closed Session


	Default Section
	Slide 1

	Introductions
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15


