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About the District

e Established in 1930

* Regional wastewater utility for 24
customer communities in Dane
County

e Serves 435,000 individuals and
businesses across 190 square miles

* Operate 150 miles of pipe

* Collects 37 million gallons daily (on
average)
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Why a Permit?
1. Clean Water Act Requirement

2. Oversight by US EPA

3. WPDES Permit Program
Administered by WDNR

4. Allows the District to:

 Discharge treated effluent
 Land apply biosolids

 Regulate industrial users
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Permit Re-issuance Timeline

Pre-permit Monitoring Permit Meetings _ Public Notice

Public Hearing
Permit Application ,, Pre-public Notice Fact Check ' Public Comments

Permit expired March 2025
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il Permit Changes

 Total Suspended Solids (TSS) Limits
* Testing, Monitoring & Reporting
* Bacteria

* Biochemical Oxygen Demand
(CBODS5 and BOD5)

* Flow
* Mercury

* Per- and Polyfluoroalkyl Substances
(PFAS)
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Permit Changes

* OQutfall consolidation

 Phosphorus limit

 Adaptive Management Plan update

* Variances: Chloride & Mercury

* Chloride limit

* Chronic Whole Effluent Toxicity (WET)
limit

* Per- and Polyfluoroalkyl Substances

(PFAS)
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Permit Re-issuance Timeline

Pre-permit Monitoring

Permit Application

Permit Meetings

Pre-public Notice Fact Check

Public Notice

0745)  Public Hearing
Public Comments

Public Hearing January 27
Public Comment ends February 3
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Thank you
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Agenda

1.

Introduction to Strategic Plan
Process for KPI Selection
Performance Area Overview

KPIs

Financial Capacity and Resilience
(today)

Infrastructure Reliability (today)
Public Trust

Regulatory Compliance

5. Questions (for each PA)
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Introduction

The strategic plan connects the
Commission’s vision and policy

directions to specific, measurable
objectives.

How does the Commission want to use
the Strategic Plan?
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Key Performance Indicator (KPI) Selection

* Used Performance Areas from previous draft of the strategic

JElR

* Facilitatec
* Began wit

* |Indicators

process with District Management Team (DMT)

N a large list of Industry Standard KPls
were vetted by DMT based on:

— Utility: Would this KPI provide useful information?

— Cost: How difficult would it be to gather data?

— Clarity: Would the KPI be a useful communication tool?
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Performance Area:
Financial Capacity and
Resilience

Attention to revenue sources
and spending is foundational to
executing our purpose.

This means having adequate
financial resources to fund:

* Required work for
infrastructure maintenance
and permit compliance, and

* Resilience during financial
disruptions.
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Financial Capacity and
Resilience:

Key Performance
Indicators

KPI 1: Balance Relative to
Reserve Requirements

Measure: Reserve fund balance
relative to required reserves, or
months of operating expenses
In reserves

Rationale: Indicates the ability
to weather revenue
disruptions.

Madison Metropolitan
Sewerage District




Financial Capacity and
Resilience:

Key Performance
Indicators

KPI 2: Spending in Line with
At-Risk Assets (Nessie Curve)

Measure: Comparison of actual
replacement/maintenance
budget to the estimated value

of assets.

Rationale: Focuses investment
on the longevity of critical
systems.
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Nessie Curve Example

Utility Infrastructure Costs Projection

Annual Repair and Replacement Casts (2025-2050)
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Financial Capacity and
Resilience:

Key Performance
Indicators

KPI 3: Debt Service Coverage
Ratio

Measure: Net revenues divided
by annual debt service.

Rationale: Critical for financial
stability and bond covenant
compliance.
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Financial Capacity and
Resilience:
Next Steps

KPI 1: Balance Relative to Reserve

Requirements

 Data readily available

 Acceptable ranges already in
Commission policy ATT-2D

KPI 2: Spending in Line with
At-Risk Assets (Nessie Curve)
* Large gaps in asset register need to be

addressed (~ 2 years)
 Decide on acceptable range

KPI 3: Debt Service Coverage Ratio
 Data readily available
 Decide on acceptable range
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Performance Area:
Infrastructure Reliability

District requires physical and
technological infrastructure that
must perform at a high level.

Critical assets cannot fail faster
than financial resources and
maintenance capabilities can
repair or replace them.
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Infrastructure
Reliability:

Key Performance
Indicators

KPI 1: Planned Maintenance

Measures:

 Percent of scheduled
maintenance completed on
time
Planned maintenance

hours/total maintenance
hours

Rationale: Proactive
maintenance prevents failures
and extends asset life.
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Infrastructure
Reliability:

Key Performance
Indicators

KPI 2: Asset Condition Index

Measure: Weighted average
condition score across all
critical assets (1-5 scale)

Rationale: Provides
comprehensive view of overall
infrastructure health and
deterioration trends
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Infrastructure
Reliability:

Key Performance
Indicators

KPI 3: Critical IT/OT System
Availability

Measure: Mean Time Between
Failures (MTBF). Still in
development.

Rationale: Increasingly
important in the future when
ERP and EAM are implemented
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KPI 1: Planned Maintenance

Measures
Infrastructu re  Matt Schuman has developed a robust
. oge database as part of Reliability Centered
Re"ablllty: Maintenance program

Decide on acceptable range
Next Steps P ©
KPI 2: Asset Condition Index
* Initial set of data needs to be updated
(~ 1 year)
 Decide on acceptable range

KPI 3: Critical IT/OT System Availability
e Batina Culver has developed an initial
dataset

 Decide on acceptable range
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Thank you
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