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January

e Executive Director
Performance (quarterly)

February

March

e Capital Projects Update (twice

1st Mt
g Three-Year Plan Report per year)
(quarterly)
e Operations Report (monthly) .
e Resource Recovery Report *  Operations Report (monthly)
e Financial Report (Finance .
2" Mtg (quarterly) . . e Operations Report (monthly)
e Planned Maintenance KPI Committee & Commission)
(quarterly) (quarterly)
April May June
e Executive Director . .
Performance (quarterly) e Compliance Maintenance
1t Mtg Three-Year Plan Report Annual Report (CMAR)
annuall
(quarterly) ( )
e Operations Report (monthly) .
e Resource Recovery Report *  Operations Report (monthly)
Financial Report (Finance .
27 Mt ¢ Operations Report (monthl
g R Iicf::::(glﬁaintenance Committee & Commission) * Operations Report (monthly)
arterl
KPl(quarterly) (qu V)
July August September
e Executive Director e NAWCA Peak Performance
15t Mig Performance (quarterly) (annually) e Reserves KPI**
Three-Year Plan Report e  Capital Projects Update
(quarterly) (twice per year)
e Operations Report (monthly) .
e Resource Recovery Report *  Operations Report (monthly)
e  Financial Report (Finance .
2rd Mtg (quarterly) . . e Operations Report (monthly)
e Planned Maintenance KPI Committee & Commission)
(quarterly) (quarterly)
October November December (only one meeting)
e Executive Director
15t Mt Performance (quarterly)
€ e Three-Year Plan Report
(quarterly)
Operations Report (monthl, . e Operations Report (monthly)
R(Fe)source RecoF\)/ery(Report ) e  QOperations Report (monthly)
g e  Financial Report (Finance
2nd Mitg (quarterly) . -
Planned Maintenance KPI Committee & Commission)
(quarterly) (quarterly)

Annual KPl & Three-Year Plan
Reporting*

*This year-in-review report will cover all KPIs and all Three-Year Plan projects.

**The Balance Relative to Reserve KPI (Reserves KPI) is presented as part of the annual budget introduction, per Commission policy.

1610 Moorland Road  Madison, WI 53713-3398 ¢ (608) 222-1201 ¢ madsewer.org



