Review of Proposals and Award of Contract:
Level 1 and.evel 2 IT Support Services

September 11, 2025
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Why IT Support Services Contract?

A Enables transition to industry standard

A Leverages experienced provider and resources

A Fastest solution to augment District IT

A Supports ERP project implementation

A Supports delivery of future system modernization efforts
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RFP Evaluation Team

ABatina Culver, District Technology Manager
AMatt Leitzen, Procurement Agent
AAmanda Wegner, Communications Director
ADana Reed, Director of Enterprise Services
ABen Seibel, Network Administrator
ACourtney Woods, Database Administrator
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Selection Process

\ 15 RFP Responses /
3 shortlisted - interviews and
cost
2 finalists- terms and
references
Preferred
vendor
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Round 1 Scores 15 RFP Responses

Vendor Score

ATC
BeaconHlill
BuzzClan
ConsultAdd
ConvergeOne
Dhaka
Effervescent

HBS

LanceSoft

LayerMark

Macro A 100 points possible

CleverOne

Sunshine _ :
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Round 2 Scoreg Interviews and Cost

Vendor Score
Buzzclan

ConsultAdd
LanceSoft

A 70 points possible

A LanceSoftost proposahot scored
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Round 3 Scores Terms and References

Vendor Score
Buzzclan 10.3

ConsultAdd 23.7

A 30 points possible
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Total Scores

Vendor Score
Buzzclan

ConsultAdd

A 200 points possible
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IT Support Services Statement of Work (SOW) Cos

Years Cost
2025-2026
2026- 2027

2027¢ 2028
Total 3 Years

A Covered by operating budget
A Reprioritizedess critical IT projects
A Aligned IT hardware and software budget with industry trends

A This SOW will not require future budget increases
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ConsultAdd

Proposed staffing model met requirements
Skilled and experienced staff

Integrated partnership approach

Robust reporting and metrics

Incentivized support and resource quality
Cost controls for future work
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Why Master Services Agreement (MSA)?

A Establishes a partnership

A Provides immediate access to IT resources

A Reduces procurement time

A Time savings in vendor management

A Cost controls

A Prepares District for future modernization efforts
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Future Positioning

Partnership

Master Services Agreement (MSA)

I'T Support
Services
(SOW 1)

IT ERP Backfil Future Project
Work (SOW 2) (SOW 3)

Project(s)



SOWs require transactional authority approval

IT Support
Services
(SOW 1)

09/11/2025

IT ERP Backfil Potential
Work (SOW 2) Modernization
(Capital Budget Projects




Next Steps

October
-Transition of support to provider

20252028
-Provider delivers support

-District IT focuses on ERP project

- Future SOWs presented to
Commission for approval
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Award of Contract

Award contract foiLevel 1 and.evel 2 IT Support Services
to ConsultAdd

Resolution #20299-11-R6




Questions?
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