
Study Session: 2026 Budget 
Process and  Priorities

May 29, 2025



Key 
2026
budget 
dates

Dates Audience Description

Spring Staff Work 5ƛǎǘǊƛŎǘ ǎǘŀŦŦ ǳǇŘŀǘŜ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎΩ ǎŎƻǇŜΣ ǎŎƘŜŘǳƭŜ ϧ ǇǊƻƧŜŎǘ ōǳŘƎŜǘǎ

Summer Staff Work
District directors & staff identify 2026 Operating Budget needs;staff 
prepare 2026-2031 financing forecast and plan

May 29 Commission Process & priorities overview

Jun 11
Commission 
& Communities

Commission + Community Budget Listening Session (in person only)

Jul 31 Commission 2026-2031 Capital Improvements PlanPreview

JulςAug Staff Work Finalize 2026-2031 Capital Improvements Plan & 2026 budget proposal

Aug 13 Communities Community Budget Preview Meeting

Mid Sep. Communities Estimated 2026 service charges to communities for planning purposes

Sep 11 Commission Budget introduction

Sep 25 Commission Budget public hearing

Oct 16 Commission Budget deliberation

Oct 30 Commission Adoption of budget and rates

Nov 1 Communities Staff provide final rate information to communities& haulers

SpringΩнсStaff Work 5ƛǎǘǊƛŎǘ ǎǘŀŦŦ ǳǇŘŀǘŜ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎΩ ǎŎƻǇŜΣ ǎŎƘŜŘǳƭŜ ϧ ǇǊƻƧŜŎǘ ōǳŘƎŜǘǎ

See handout.



Executive Director budget priorities



¢ƻŘŀȅΩǎ ƎƻŀƭΦΦΦ
ÅProvide vision and strategy for 

the 2026 budget and obtain 
Commission feedback

ÅCommission to advise on the 
direction of budget scenarios

ÅIdentify areas where the 
Commission wants additional 
information



What won't be 
discussed...

ÅDistant (2-3 year) future work

ÅStrategic planning

ÅExpanded service

ÅάbǳƳōŜǊǎέ



Collect it. Treat it. Return it.



The District's commitment to 
servicedelivery. 

People

Technology

Equipment/
Infrastructure

Assets



2026 budget



1. Projects & system improvements

2. Staffing & support

3. Planning

Addressing challenges 
through...



Projects & system 
improvements



CIP and new District 
project portfolio



Generational projects

Heat & Power

Biosolids

Liquid 
Processing

2040



Enterprise 
Resource 
Planning (ERP)



Aging infrastructure &avoiding regulatory issues

Lab Headworks

Collection System



Staffing & support



District tasks Outsourcing

Essential work


