Study Session: 2026 Budget
Process and Priorities

May:29, 2025

Madison Metropolitan
Sewerage District




y Spring Staff Work SA&a0NAROG a0l FF dzARFGS OF LG €

202 6 District directors & staff identify 2026 Operating Budget ne stk
SUMIMET | SEli s prepare 20262031 financing forecast and plan

b u d g et May 29 Commission Process & priorities overview

d ate S Jun 11 Commlssm.n. Commission + Community Budget Listening Session (in person onl
& Communities

Jul 31 Commission 20262031 Capital Improvements Pl&mneview
JutAug  Staff Work Finalize 2022031 Capital Improvements Plan & 2026 budget proposal

See handout.

Aug 13 Communities  Community Budget Preview Meeting

Mid Sep. Communities  Estimated 2026 service charges to communities for planning purpos
Sep 11 Commission Budget introduction

Sep 25 Commission Budget public hearing

Oct 16 Commission Budget deliberation

Oct 30 Commission Adoption of budget and rates

Nov 1 Communities  Staff provide final rate information to communiti€shaulers

SpringQ H cStaff Work SA&0NAROG aidlF FF dzLRFGS OF LG €




' fm'f.'f“ RO T R
45"ui LA 1, 7 R TS

Executive Director budget prlorltles




A Provide vision and strategy for
the 2026 budget and obtain
Commission feedback

A Commission to advise on the
direction of budget scenarios

A Identify areas where the
Commission wants additional
Information




What won'tbe
discussed...

ADistant (23 year) future work
AStrategic planning
AExpanded service
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Collect it. Treat it. Return it.



The District's commitment to
Equipment/ . .
Infrastructure servicedelivery.

Madison Metropolitan
Sewerage District



2026 budget



Addressing challenges
through...

1. Projects & system improvements
2. Staffing & support

3. Planning

Madison Metropolitan
Sewerage District
e



Projects & system |-
Improvements




CIP and new District
project portfolio

Project Status
Active

Completed

Inactive
Planned
Program
Grand Total




Generational projects
: .

LA A
E 2040

Liquid
Processing

Biosolids
Heat & Power



Enterprise
Resource

Planning (ERP)




Agmg mfrastructure &avmdmg regulatory issues
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Likelihood of Failure
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Essential work

District tasks Outsourcing




