Agenda
Badger Mill Creek Stakeholder Group

Wednesday, May 15, 2024
Verona Public Library
9:30 coffee and conversation
10 to 11:30 meeting
11:45 to 1pm picnic and creek walk (Location TBD) - POSTPONED

Desired outcomes
e Focused development of project proposals
e Shared experience of Badger Mill Creek

Operating agreements

e Start on time. End on time.

e Be present. Give this work and your fellow participants your full attention. Limit use of electronic
devices.

e Encourage understanding. Speak plainly, ask questions, listen for understanding, allow some silence.

e Take good care of the group. We make stronger decisions by including all stakeholder values,
experiences, and perspectives.

e Take good care of yourself. Come prepared. Let us know what’s working and what else you need.

e Participants will work toward having a good working relationship with our organizations to achieve our
shared goals about finding solutions involving MMSD’s million dollar offer to help with the health and
resiliency of the Badger Mill Creek. To this end, we will work in earnest to try and find any and all

solutions.
Time Topics & activities
9:30am coffee and conversation

10am (5m) Welcome

e Welcome

e About the day
10:05 (20m) | Timeline & Projects

e Timeline

e Project profile sheets
10:25 (60m) | Project proposals

Workgroups by project category

e Edit/develop project profile sheets for your project category
11:25 (5m) Close
11:45 Picnic lunch hosted by Madison Sewerage District - POSTPONED

Noon Creek tour led by Friends of Badger Mill Creek - POSTPONED
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