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Performance 
Indicator
Performance areas:

• Regulatory compliance

• Infrastructure 
reliability



Not all SSOs 
created 
equal



FEMA Incident Command 
System (ICS)



Response 
overview



After-
action 
review





Opportunities for 
improvement centered 
around:
• Training
• Project pre-planning 

(Emergency prevention)
• Emergency response 

preparation & planning



(and less veggie pizza)





Thank you
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