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District-wide Focus

* Trust in organizational leadership was chosen by the
Executive Team as an area of District-wide focus.

* Improved trust is an intended outcome of the District
leadership restructuring.

* The Executive Office will continue to explore
opportunities for improving organizational trust.
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19 team action plans



Number of plans for each survey question

QO01: Know what’s expected
QO02: Materials and equipment
QO03: Opportunity to do best
QO04: Recognition

QO5: Cares about me

QO06: Development

QO07: Opinions Count

QO08: Mission/Purpose

Q09: Committed to Quality
Q10: Best friend

Q11: Progress

Q12: Learn & grow
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Examples: Plans related to Basic Needs

“Process for long and short-term work “Assure every truck has the necessary
planning that incorporates job roles.” tools.”
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Examples: Plans related to Growth

O O
-

“Optimize an existing meeting to “Job shadow other work units.”
further support learning...”
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Team Spotlight

Team
Operations & Reliability Leadership

Goal

Support leadership engagement and development by
building alignment on performance expectations

Tasks

* November Alignment Meeting
e 2024 Q1 Alignment Progress meeting

Related Questions
* QO01: Know what’s expected
* Q09: Committed to quality
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Team Spotlight: Alignment Outcomes

Regulatory compliance

2 Efficient and safe
operation of the plant

3 Subject matter experts

4 Process improvement
and research

Maintenance of assets

Efficient and safe
operation of collection
system and Metrogro

Subject matter experts

Equipment
replacement schedules

Process definition and
Health of process

Execution of inventory,
purchasing, work order
management, asset
register, and
maintenance strategy

Subject matter experts
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Demographic Data Analysis Takeaways

* Findings should be interpreted with caution.

* Tentative takeaways:
—No glaring “red flags.”

—|t is likely that a higher percentage of women are engaged
than men.

—|t is likely that newer employees are more engaged than
longer-tenured (5+ year) employees.

—Comparative data for race/ethnicity is inconclusive.
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1.

Action plan implementation
Progress check-ins

Updated strategy and work
plan for inclusion & diversity

Next survey in June!
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