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Outline

1. Basics
2. Proposed rates
3. Approval
4. Review Update
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What are service charges?

• Allocate District costs in fair manner

• Main revenue source

• 25 billed communities

• Charges based on seven rate parameters
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What are service charges?
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What are service charges?
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How are rates calculated and billed?
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1. Allocate Budgeted Charges to Each Parameter

2. Estimate Next Year’s Flow, Loadings, & Population

4. Apply Rates to Measured Flow/Loads 
for Service Charge Bills

2023 2024

3. Calculate Rates for Each Parameter



Next section: 2024 rates
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2024 Service Charge Rate Changes
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Parameter Rate Change
Volume 8%
Carbonaceous Biochemical  

Oxygen Demand (CBOD)
Suspended Solids 11%
Nitrogen 12%
Phosphorus 8%
Equivalent Meters 8%
Actual Customers 4%

26%



Community Impacts 
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Community
Change, Est. 

Service Charges

City of Madison 8%
City of Middleton 10%
Village of Windsor 21%
Town of Vienna #1 -1%



Summary

• Method intended to fairly allocate charges

• Budget and flows/loadings impact rates

• Community impacts will vary

• 2024 rates follow historic process
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Next section: septage rates
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Septage rate inputs

• Service charge rates

• Measured strength

• Estimated volume
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Septage Rate Changes
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Type of Waste Change
Septic Tank 23.8%
Holding Tank 16.3%
Grease Trap 43.0%
Settling Basin 26.6%
Portable Toilet 10.7%

Administrative Fee 7.8%



Request for resolution approval

Approve resolution #2023-10-26-R8, to approve the 2024 service charge and septage 
rates
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Next section: review 
update
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Service charge review update

• Fiscal workgroup met 2022 & 2023

• Staff made three recommendations in April
1. Provide charges earlier
2. Provide additional info
3. Calculate bills in advance
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Provide charges earlier

• Draft estimates provided mid-September

• Positive feedback
• “Thanks for the early estimate of 2024 Sewer Utility expenses.  We’ve put 

together our budget books, but haven’t yet begun deliberations – so this will be 
helpful as we get into discussions.”
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Provide additional info

New webpage: 
www.madsewer.org/service-charges 
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http://www.madsewer.org/service-charges


Calculate bills in advance

• Proposed change 
o Use historic data to calculate bills in advance

• Challenge
o Changes in industrial activity put some Communities at risk

• Next step
o Research industrial billing program
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Questions?
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Thank you!
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