Badger Mill Creek _

Septemlf)er 2023 Update

Madison Metropolitan Sewerage District



e Committed S1 million in funding to support the
continued health and resiliency of Badger Mill
Creek as part of the May 25 resolution.

* RFP posted in early July; received three
responses

Selected EOR, Inc. and facilitator Alison
Lebwohl

Review:
How we got
here Verona

* Initial planning with EOR in August

* Kick-off meeting held Wednesday, Sept. 20 in




Facilitation team

Alison S. Lebwohl
Facilitator

18 years of experience
designing and facilitating
conversations for groups
Facilitated Yahara CLEAN
Compact

Facilitated WisDOT'’s
Transportation Task
Force

Mike Rupiper
Project Manager, EOR

30 years of experience in
Civil and Environmental
Engineering

Emphasis on watershed
and climate resilience
planning

Most recently with CARPC
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Stakeholder group participants
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Phase 1: September-November 2023

Early November 2023

Phase 2: January — March 2024

April 2024

Phase 3: April — August 2024

Thursday, September 12, 2024

Kick-off, establishing shared goals, state of the corridor

First community meeting

Technical discussions

Second community meeting

Develop and refine project portfolio

Present final project recommendations to Commission



Kick-off meeting

This project will be successful if,
at the end, we can say we...

* Have a durable, long-term fix

 Have a solid plan with support &

Pl “?“\

from all stakeholders

e Have (begun to) rebuild trust
and have confidence we can
work together in the future




Thank you

Madison Metropolitan Sewerage District
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