
2024 Focus Items



District 
Strategic Plan



Focus Item-Performance Area Alignment



Technical vs. Adaptative



Focus Items are adaptive work



An early 
iteration of 
Yahara WINS





2024 Commission Focus Items

Greenhouse Gas 
Reduction Plan

Ongoing Commission
Process Improvement Equity

Formerly Climate Change 
Mitigation Plan

Formerly Commission 
Organizational Performance & 

Structure

Badger Mill Creek 
Phosphorus Compliance Market Wage Study



2024 CED/E-Team Focus Items
Service Charges &

Rate StructureEmployee Engagement Diversity, Equity & 
InclusionERP Implementation



Changes from 2023 
Inflow & Infiltration Program PFAS Sampling & Monitoring

RCM Improvements
Executive Team

Leadership & Oversight

Emergency Management/ Business 
Continuity/Disaster Recovery
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Discussion & Direction



2022 District 
Annual Report

Available at
madsewer.org/plans-reports



CED Update
August 17, 2023
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