
2023 Employee Engagement Survey Update

Commission Meeting - Thursday, July 27, 2023



Why an Employee Engagement Survey? 

• Strategic Plan - Workforce Development

• Understand and improve the employee experience

• Actionable data

• 70% of the variance in team engagement is determined solely 
by the manager
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Key Takeaways – 2023 is a BASELINE year

• Employee response was outstanding (91% - 110 employees)

• 2 out of 3 employees rated overall satisfaction a 4 or 5 out of 5 (5 = Extremely Satisfied)

• District scores meaningfully surpass national engagement figures with an engaged to 
actively disengaged ration of 4:1 (vs 1.8:1 nationally)

• Highest Scores: Mission/Purpose, Learn & Grow; “Lowest” Scores: Know What’s 
Expected, Materials & Equipment – neither score is truly “low”, they’re just the District’s 
lowest

• Areas of development opportunity include safety, equity, & leadership



Engaged, Not Engaged, Actively Disengaged

• psychologically unattached to their work and company 
• engagement needs are not being fully met 
• putting time, but not energy or passion, into their work

• highly involved in and enthusiastic 
about their work and workplace 

• psychological “owners” 
• drive performance and innovation
• move the organization forward

Engaged
• unhappy at work
• resentful their needs aren’t being met 
• acting out their unhappiness 
• potentially undermine what their 

engaged coworkers accomplish

Not Engaged

Actively Disengaged

National Ratio = 1.8:1
District Ratio = 4:1 
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The survey is Step One

Engagement 
Survey

Analyze & 
Share

Reflect

Act

Reflect

80/20 Rule



Overall Score & Rank

Response Rate = 91%



District Highest & Lowest Items





Why Gallup’s Q12?The Engagement Hierarchy



Engagement Hierarchy Item Groups



Additional Items: Safety



Additional Items: Diversity, Equity, Inclusion



Additional Items: Leadership



Next Steps

• Manager training on Gallup Access Platform

• Manager support for “State of the Team” meetings 

• Action Planning Team-Level, District-Level

• Action Plan Progress Check-Ins

• Likely “Pulse” Survey(s)

• Q12: Year 2 (June 2024)
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