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Madison Metropolitan Sewerage District




Goal: Update policy book to reflect
recent decisions, incorporate staff
proposals and identify areas for
further revision

e Quick overview of policy book

e Changes made

Study session ¢ |dentify additional changes
objectives
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Current Commission meeting agreements

How will you...

...Self-moderate? ...Get voices out and ensure participation?
* Facilitator to ask questions to get the ball * Provide enough processing time for
rolling ... thought-provoking questions different personality/communication
for Commission consideration. styles (introverts and extroverts).
* Group to ask for everyone's thoughts * Intentional pauses during discussions to
before moving on. allow time to write thoughts down
before ideas are placed on the table.
...Ensure that all interests are heard? e Use chat feature during virtual meetings
* Starting with interests first before to receive ideas.
discussing preferences. Adopted by the Commission
May 27, 2021
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The District’s purpose is to protect public health, welfare
and the environment by providing efficient and strategic
wastewater management on behalf of our owner
communities




District Owner
Expectations

1. Protect public health,
welfare and
environment

2. Provide cost-effective
and efficient
wastewater treatment

3. Be resilient and
sustainable

4. Comply with regulations
and be proactive

5. Collaborative, fair,
responsive and

TN, “ » / : > ” A d LAY , G - \ ;
equitable. 5, L g R T Tt RN S
K ? i~ . PicnicPoint, M..,. son

'..‘..‘ JI ’ -

-

23



Policy
Book
Sections

P T o W o W N

STRATEGIC
PURPOSE

Describes why
the District exists

OWNER EXPECTATIONS POLICIES
Describes what owners expect

-

DELEGATION
POLICIES

Describes how
the Commission
delegates authority

EXECUTIVE EXPECTATION
POLICIES
Describes the Commission’s

expectations for the
Chief Engineer & Director

\

PROCESS
POLICIES

Describes how the
Commission will
govern effectively



Substantive Changes

e Add District purpose
* Replace “Outcomes” with “Owner Expectations”
* Replace CED review process AlT-4

* Revise treatment of staff language to be consistent with
Employee Handbook

* Convert “Executive Limitations” to “Executive Expectations”
 Add Commission engagement guidelines CP-2E
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Benefits of Changes “Rightsizing”

* Moving toward a more traditional governance model
* Better fit for the public sector
* Maintain t
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Proposed Policy Book Revisions

» Commission agenda planning CP-2C

» Quorum guidelines

» Monitoring reports and schedule

» Aligning strategic plan, budget and focus items
» Commission self-evaluation process

» CED performance areas

» Policy Book amendment process
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What gaps do you see between the
strategic plan and Commission
policies?
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Where does the Commission feel they
are silent on something important
and need to provide more policy
guidance?
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Does this issue belong to the
Commission or CED?

Ends or Means?
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Motion to
Adjourn




