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A Strategic Campus Master Plan



Limited 
space…



…And many 
demands on 
that space



Planning 
Documents

• 2023 Capital Improvements 
Plan

• 2020 Energy Management 
Master Plan

• Biosolids Management Plan
• Liquid Processing Facilities 

Plan
• 50-Year Master Plan

… plus many other needs and 
concerns
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Why this project was identified in the CIP

• A strategic and comprehensive approach to the campus 
master plan

• Holistic and flexible 
• Addresses future treatment, security, and space needs
• Avoids costly future infrastructure conflicts



Competitive Proposal Process

• 5 firms communicated interest, 2 submitted proposals
• TKDA selected at cost of $275,000

Financial Reference: In 2022 CIP as D04: Plan for District 
Properties



Any Questions?

Thank you
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