
2022 Capital Financing Plan
July 29, 2022





Agenda

1. CIP schedule

2. Review capital expenditures

3. Review financing alternatives

4. Questions/Commission guidance



Schedule

Item Date

Present Draft CIP to Commission July 15

Acceptance of Draft CIP July 29

Prepare Final CIP August

Review Final CIP September

Approve Final CIP October



Annual Expenditures
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Project Drivers
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Population Growth in Service Area

From Demographic Services Center, Wisconsin Department of Administration



From Demographic Services Center, Wisconsin Department of Administration



$21

$29
$33 $33

$43

$51

$19

$29 $30

$19

$27

$38

$0

$10

$20

$30

$40

$50

$60

2022 2023 2024 2025 2026 2027

M
ill

io
ns

2022 CIP 2021 CIP

Capital Expenditures – 2022 CIP vs 2021 CIP



Changes in Total Project Costs
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Cost Estimate for Heat & Power Improvements

2021 CIP 2022 CIP

Item Cost Item Cost

Replace engines $15,500,000
Replace engines/gas 

conditioning/waste gas 
burner

$22,600,000

Heat loop 
improvements $11,800,000

TOTAL $15,500,000 TOTAL $34,400,000



Questions?



Actions Requested

Accept
(resolution)

Advise



Advise on What?

What Financial Course to Chart



Three General Course Options

Resiliency

Delaying Service Charges
…and Higher Borrowing

Limiting Borrowing

$10m lower principal

$10m higher principal $11m lower net reserves

$11m lower net reserves

$23m lower service charges (in the period)
…$21 less per household per year on average

Relative Preference



Uses for Net Reserves — Resiliency

New Expenditures
Emergency Repairs

Newly Discovered Problems
Under-Estimated Costs

$1–$30? m

Permanent Revenue Loss
Economic Downturn

$1–$5? m

General Flexibility
Potential Regulation
Climate Adaptations

Wider range of course options

?



Actions Requested

Accept the Draft CIP For Planning Purposes
Resolution 2021-07-29-R5

Advise Resilience

Delaying Service Charges
…and Higher Borrowing

Limiting Borrowing



Thank You
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