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Presenter
Presentation Notes
Table of Contents:
The outline was developed from the main claims we stake in our value proposition:  
We understand what you want from your professional services firm
We understand your industry and the macro-economics that are impacting your organization
We know your goals and understand the impact industry trends will have on your future 

The structure is meant to be a “consent agenda” format.  There are things we need to communicate at the conclusion of every audit engagement, however we want to center the discussion on the things that stood out during the engagement – whether it be internal control findings, major adjustments, significant transactions, etc.  - those exceptions should be part of the conversation.  Otherwise, normal compliance matters are included in the appendix.   We want to avoid simply walking down the financial statements and then reading a communications letter.  In some institutional settings, reporting “just the facts” may be appropriate.  But in order to reach our goal of going “beyond compliance”, it’s important that we spend the limited time we have talking about things that are most relevant to the audience.   They have told us that they are interested in our perspective on their industry and how they can navigate the landscape to meet their goals.  With that in mind, consider the following time allocated to these sections:
Your Needs	15%
Your Industry 	50%
Your Future	35% 
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Executive Summary

3

Results of Professional Services

Presenter
Presentation Notes
Understanding Your Needs: 
This section outlines the fact that we understand the baseline of why our clients are engaging us.  Again, we want to avoid the dull discussion of “..and those are the accounts that comprise your total assets…” or “..you subtract your costs from your revenues to arrive at net income..”  Most of our clients have already had that presentation for multiple years and don’t need to hear it again.  

Get right to the point – here is what the entity needs to know about itself and its position and performance last year.  Touch on any significant findings from the audit and point out the major financial highlights. 

Remember, we are reporting on historical information and usually months after they have already seen the same numbers from management.  They have already done the self reflections and have moved on.  While this information is informative, we want to get to what the audience wants.
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Results of Professional Services
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Audit Adjustments
• None

New Accounting Standards
• None

Audit Opinion
• Unmodified Opinion (“clean opinion”)

Other Matters
• No reported internal control deficiencies

Subsequent Events
• COVID-19 Global Pandemic

• Potential financial and operational impacts
• New accounting standard adoption dates extended

Presenter
Presentation Notes
-Absence of Audit Adjustments = the information throughout the year is consistent with audited info
-No new standards impacts comparability
COVID-19 footnote – things are evolving
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Your Audit & Financial Statements
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Overview of Financial Report 

• Management’s discussion and analysis
• Auditor’s Opinion
• Financial statements
• Footnotes
• Required supplementary information

6

Presenter
Presentation Notes
Everything except the opinion is “yours”
Audit Opinion is the only page that is “mine”
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Audit Process Summary

• Preliminary Fieldwork
– Document and test internal controls

• Final Fieldwork
– Testing of Account Balances
– Risk based approach focusing on largest balances and transactions
– Testing of Federal and State Programs, if any

• Reporting

7

Presenter
Presentation Notes
Final Fieldwork was performed remotely in the current year
No Federal or State testing necessary in the current year – this is usually for CWFL
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Your Audit Results

• Opinion 
– Unmodified Opinion (“clean opinion”)
– Highest level of assurance auditors can provide that 

statements are free from material misstatement

• Internal Control Deficiencies
– No Material Weakness or Significant Deficiencies identified

8

8

Presenter
Presentation Notes
Gold Standard of Audit Opinions

No MW or SD significant for organization your size.  Shows commitment to IC and quality financial reporting.
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Your Audit Results (Continued)
• Uncorrected misstatements

– Accrual of capital assets ordered in 2019, but received in 2020
– Custodial Fund-recognition of prior year expense

• Governance Communications
– Qualitative aspects of accounting practices

◊ Accounting policies
◊ Communications with management
◊ Accounting estimates 

• Other Post-Employment Benefits, Pension, and Depreciation

9

Presenter
Presentation Notes
Highlights from the audit and statements.  Nothing unusual or requiring special note this year
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Your Audit Results (Continued)
• Governance Communications (continued)

– Audit Adjustments
◊ None

– Other matters
◊ None

– Management representations

10

Presenter
Presentation Notes
Summary of results

What we asked management to represent to us as related to the audit.
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Your District

11

Presenter
Presentation Notes
Understanding Your Needs: 
This section outlines the fact that we understand the baseline of why our clients are engaging us.  Again, we want to avoid the dull discussion of “..and those are the accounts that comprise your total assets…” or “..you subtract your costs from your revenues to arrive at net income..”  Most of our clients have already had that presentation for multiple years and don’t need to hear it again.  

Get right to the point – here is what the entity needs to know about itself and its position and performance last year.  Touch on any significant findings from the audit and point out the major financial highlights. 

Remember, we are reporting on historical information and usually months after they have already seen the same numbers from management.  They have already done the self reflections and have moved on.  While this information is informative, we want to get to what the audience wants.
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District Summary - Net Position
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2019 2018

 Cash and investments 39,519,000$   41,895,000$   
 Receivables 10,359,000     9,607,000       
 Capital assets  227,943,000   226,548,000   
 Pension asset -                      1,582,000       
 Other 1,890,000       2,443,000       
 Total assets 279,711,000   282,075,000   

 Deferred outflows - pension and OPEB 5,620,000       3,301,000       

 Payables, accrued expenses and other 
liabilities 4,326,000       5,006,000       
 Long-term debt 119,048,000   127,257,000   
 Pension liability 1,913,000       -                      
 OPEB liability 4,519,000       4,532,000       
 Compensated absences 2,739,000       2,753,000       
 Total liabilities 132,545,000   139,548,000   

 Deferred inflows - pension and OPEB 4,162,000       4,651,000       

 Net position 148,624,000$ 141,177,000$ 

Presenter
Presentation Notes
Pension Asset => Pension Liability this year.  Your % of the Net Position of WRS (restricted for Pension and recovered through changes in WRS rates) Not an indication of not paying WRS the correct portion.

Long-term debt declining based on scheduled payments
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District Summary - Net Position (Continued)

13

Net investment 
in capital assets, 

$106,781,000 

Restricted, 
27,406,000 

Unrestricted, 
14,437,000 

Net Position - 2019

Net investment 
in capital assets, 

$99,291,000 

Restricted, 
25,831,000 

Unrestricted, 
16,055,000 

Net Position - 2018

Presenter
Presentation Notes
Unrestricted is the portion available for future planning/use
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District Summary - Operations
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Presenter
Presentation Notes
Operating Revenue gentle trend up 

Operating Expense gentle trend up (inflation)

Net Position – Operating Expense increased slightly more than Operating Revenues and Contributions and Debt Interest decreased while Investment income increased.
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District Summary - Cash Flows
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2018 2018

Operating activities 16,376,000$ 15,460,000$ 
Noncapital financing activities 368,000        342,000        
Capital and related activities (19,925,000)  (14,761,000)  
Investing activities 4,374,000     894,000        

Increase (decrease) in cash 1,193,000     1,935,000     

Cash - beginning of year 33,389,000   31,454,000   

Cash - end of year 34,582,000$ 33,389,000$ 

Cash and cash equivalents 34,582,000$ 33,389,000$ 
Investments 4,937,000     8,506,000     

39,519,000$ 41,895,000$ 

Presenter
Presentation Notes
Operating Activities = revenues less payments to suppliers and employees.  Meant to be positive to pay debt service and planned capital projects

Capital = Debt principal and interest and payments for capital assets less debt proceeds
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Fiduciary Fund Summary – Yahara WINS
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2019 2018

 Cash and investments 1,866,000$      1,398,000$      
 Receivables 1,482,000        1,507,000        
 Total assets 3,348,000        2,905,000        

 Current Liabilities 2,220,000        1,619,000        

 Net position - restricted 1,128,000$      1,286,000$      

2019 2018
Contributions 1,428,000$      1,553,000$      
Investment earnings 4,000               5,000               
Total additions 1,432,000        1,558,000        

Deductions 1,590,000        1,173,000        

Net increase in fidcuiary net position (158,000)$        385,000$         

Net Position - Fiduciary Fund

Operations - Fiduciary Fund

Presenter
Presentation Notes
Summary of Yahara activity.  Comparable to prior year.

Not your money, but holding it and accounting team assists.
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Closing
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Presenter
Presentation Notes
Understanding Your Needs: 
This section outlines the fact that we understand the baseline of why our clients are engaging us.  Again, we want to avoid the dull discussion of “..and those are the accounts that comprise your total assets…” or “..you subtract your costs from your revenues to arrive at net income..”  Most of our clients have already had that presentation for multiple years and don’t need to hear it again.  

Get right to the point – here is what the entity needs to know about itself and its position and performance last year.  Touch on any significant findings from the audit and point out the major financial highlights. 

Remember, we are reporting on historical information and usually months after they have already seen the same numbers from management.  They have already done the self reflections and have moved on.  While this information is informative, we want to get to what the audience wants.
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Final Thoughts

• Records maintained timely and accurately
• Full cooperation from District Staff

Questions?

18

Presenter
Presentation Notes
Thank you in this unusual year.  Their flexibility and creativity in utilizing technology resources allowed for a successful audit.
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CLAconnect.com

Shannon D Small, CPA
Director
414-721-7603
shannon.small@claconnect.com

19
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