Badger Mill Creek Stakeholder Group Agenda — December 2023

Wednesday, December 13, 2023
Madison Metropolitan Sewerage District
Maintenance Facility Training Center
1610 Moorland Rd, Madison, WI 53713
Enter Gate 4; find wayfinding maps/instructions at madsewer.org/contact/wayfinding/
9am to 9:30 coffee and conversation
9:30 to 11am stakeholder group meeting

Desired outcomes
e Close out the year with an initial shared understanding of:
o Desired outcomes for Badger Mill Creek
o Current and potential projects that can impact those outcomes
o Information gaps and topics of interest
e Share additional information on current/potential projects
e Gather information to help shape topics for January/February

Operating agreements

e Starton time. End on time.

e Be present. Give this work and your fellow participants your full attention. Limit use of electronic devices.

e Encourage understanding. Speak plainly, ask questions, listen for understanding, allow some silence.

e Take good care of the group. We make stronger decisions by including all stakeholder values, experiences,
and perspectives.

e Take good care of yourself. Come prepared. Let us know what’s working and what else you need.

e Participants will work toward having a good working relationship with our organizations to achieve our
shared goals about finding solutions involving MMSD’s million dollar offer to help with the health and
resiliency of the Badger Mill Creek. To this end, we will work in earnest to try and find any and all solutions.

Time Topics & activities

9am Coffee and conversation
(30m)

9:30 Welcome

(5m)

e Table check in: What’s one thing you’re looking forward to about colder weather?
e About the day

9:35 Survey results

(10m)
e Consider: What’s one thing that stands out for you?
e Share your response on an index card

9:45 Presentations
(35m) About current and potential projects and opportunities

Presentations (10m each)


https://www.madsewer.org/contact/wayfinding/

10:20am
(20m)

10:40am
(10m)

10:50am
(10m)
1lam

EOR

e BMC Habitat Improvements by Dane County & partners (Jeremy Balousek)
e USGS report on groundwater pumping to supplement flow (Mike Rupiper)

Brief note of opportunities identified in Final Alternatives Assessment for Phosphorus
Compliance Report (5m)

Moderated Q & A (10m)
Individual and table work

On your own
e What projects or opportunities from today sound promising to you — and why?
e What other projects or opportunities would you recommend the group learn more
about —and why?
e What additional information would help you identify projects and opportunities going
forward?

Table discussion and flipchart report out

Gallery walk
Everyone walks around

Flipchart report out
e Read the flipchart report outs from all tables
e Add a dot to the themes or recommendations that feel most helpful, urgent,

relevant or resonant to you at this time (up to 5 dots total)

Survey report out
e Read the index card report outs from participants

Wrap up and check out

Adjourn



