
Badger Mill Creek Stakeholder Group Agenda - October 2023 
 

Wednesday, October 18, 2023 
Verona Public Library, 500 Silent St, Verona, WI 53593 

9am to 9:30 coffee and conversation 
9:30 to 11am stakeholder group meeting 

 

Desired outcomes: 

• Shared understanding of key background information related to the health and resilience of 
Badger Mill Creek 

• Shared definition of “health and resilience” as it applies to Badger Mill Creek 

• Shared understanding of information gathered (via survey) on draft project charter, draft 
community event concept outline, and process for meeting notes 

 

Time  Topics & activities  

 
Advance work 

 
1. Review participant agenda, revised draft project charter, and draft community 

event concept outline (attached in email) 
2. Share feedback ahead via survey (linked here) 
3. Optional: Read two background articles for presentations (linked below) 

 

9am  
(30m) 

Coffee and conversation 
Opportunity to review survey results and provide additional feedback 
 

9:30  
(10m) 

Welcome and check-in 
Brief presentations and round robin check-in 
 

• Operating agreements 

• Participant lightning round:  
o Name 
o Organization  
o One word for how you’re feeling as you arrive here today 

• Project check-in 

• About the day 
 

9:40 
(50m) 

About Health & Resilience of Badger Mill Creek 
Presentations and moderated Q&A 
 

• Badger Mill Creek Hydrologic Assessment, Emmons & Oliver Resources, 
Inc. Steve Gaffield, EOR  

• Trout Stream Management and Status Report of the Sugar River Watershed, 
WDNR Dave Rowe, DNR 

• Moderated Q&A 
Please use the index cards on the table to submit questions  

 
 

https://forms.office.com/r/9sPGMiCRa9
https://www.madsewer.org/ExhibitC-BMC-hydrologic-assessment-EOR
https://www.madsewer.org/ExhibitC-BMC-hydrologic-assessment-EOR
https://dnr.wisconsin.gov/sites/default/files/topic/Fishing/DaneSugarRiver20202021Watershed.pdf
https://dnr.wisconsin.gov/sites/default/files/topic/Fishing/DaneSugarRiver20202021Watershed.pdf


Time  Topics & activities  

10:30 
(25m) 

Defining Health & Resilience for Badger Mill Creek 
Small group & large group exercise 
 
Round one - with your table (10m - 10:30 to 10:40) 
Identify a table representative/notetaker 

• What definition of health & resilience did the presentations suggest to you? 

• What words or phrases would you add or edit? 

• Based on that, create a draft definition of “healthy and resilient” for Badger    
Mill Creek 

 
Round two – table representatives (15m – 10:40 to 10:55) 
Representatives go to the central table. Important: You can consult with your group 
but only you can talk/write at the central table. 

• Drafting (7m) 
Representatives, work together to draft a shared definition you believe 
everyone can live with.  

• Revising (7m) 
Representatives, read your shared definition to the group for a straw poll. 
Revise and improve your definition before taking a vote. 

 

10:55 
(5m) 

Check out 
Brief presentation and round robin 
 

• Next meeting 

• Participant lightning round: one word for how you’re feeling as we wrap up  
 

11am Adjourn 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


