Madison Metropolitan Sewerage District
50-Year Master Plan
Malcolm Pirnie Scope of Work

This document presents the Scope of Work for Malcolm Pirnie to develop a 50-Year
Master Plan for the Madison Metropolitan Sewerage District (MMSD). Our overall
scope for MMSD’s master plan is described task by task in the pages that follow which
generally follows the outline in the RFQ scope of work. It is important to note that we
view this as a team effort, and the planning team includes MMSD staff, the newly formed
Capital Area Regional Planning Commission (CARPC), the technical advisory committee
as finally assembled by MMSD, and other stakeholders as appropriate and as included by
MMSD.

Our team will be responsible for managing all aspects of the project and carrying out the
overall planning project. We have developed our approach for each task and a schedule
for the project. Please note that we have a number of workshops and meetings in our
approach and schedule. These meetings generally occur more frequently than once per
month. As such, instead of listing project progress meetings separately, we will hold
project progress meetings either right before or after the project workshops and other

meetings.

Our scope of work also includes the review of all deliverables with MMSD, gathering of
comments, and finalization of deliverables.

Task 1 - Project Kickoff Meeting and Gather Initial Relevant Data

We will start the project with a Kickoff meeting at MMSD. We will use the meeting to
introduce the team and to briefly review the project. We will also use it to prepare the
team for the visioning and scoping workshop in Task 2. We will gather applicable
information and data for the development of the Master Plan. Our role will primarily be
to assemble relevant information rather than create new material. Examples of relevant
information and reports we will collect and review include: '

* Dane County Water Quality Plan

* Dane County Transportation Plan

Individual community comprehensive plans

2002 MMSD Collection System Facilities Plan

WPDES discharge reports and other operating data

Previous Dane County RPC studies related to service area growth
Wastewater treatment plant data

Historical flow data from pump stations

Force main and sewer corridor maps

Previous WWTP Facility Plans






























